Appendix 3

4.11.08 Outer South Cleaner Neighbourhood Sub Group

Action Plan

ADP Action 2008/09

CN Action

Who responsible

Target Outcome

PROGRESS

Support City Development, residents and Councillors to
develop schemes to improve street cleanliness in targeted
areas e.g. mechanical sweepers, additional litterbin provision

Ensure installation and
maintenance of 05/6 and
07/08 litterbins

Area Management /
Environmental Services

Improved environment through
reduced waste and improved
street cleaning.

Litterbin installation by
Environmental Services
continues across Outer South.

Support delivery of garden waste collection programme and
promotional activity to increase awareness of the programme.

Support roll out of Brown
Bin provision in Outer
South

Environmental Services / Area
Management

Recycling/ garden waste initiatives
and facilities enhanced, supported
and promoted.

Reduction in garden waste going
to landfill.

Brown bins delivered to all
households planned for 2008/09.
Remaining households planned
to receive brown bins will do so
in 2009/10.

Support City Development, residents and Councillors to
develop schemes to improve street cleanliness in targeted
areas e.g. mechanical sweepers, additional litterbin provision

Map ginnels in Outer South

Environmental Services

Definitive list of ginnel locations
and ownership.

Rothwell first ward to be
mapped, Carlton completed.
Drighlington and Gildersome
Parish Councils contributed to
ginnel mapping.

Deliver Youth Reparation Scheme in Outer South Leeds

Youth Reparation Scheme
in Outer South

Environmental Services /
Environmental Enforcement

Reduction in litter dropping,
improving the environmental
appearance of neighbourhoods
and young people educated
regarding their responsibilities.

Environmental Enforcement to
report whether scheme going
ahead

Support City Development, residents and Councillors to
develop schemes to improve street cleanliness in targeted
areas e.g. mechanical sweepers, additional litterbin provision

Research projects to tackle
environmental hotspots.

Area Management /
Environmental Services

Use of probation resource to
tackle hotspots. Land ownership
and relationship with CAST to be
researched

Aire Valley Homes / Area
Management / Environmental
Services

Number of Environmental Pride
initiatives held.Improved
appearance of local

Environmental Services /
Groundwork / Area Management|

Number of education and
awareness raising activities
delivered. Increase in amount of
waste recycled. Increased
environmental awareness amongst|
Outer South communities.

Morley and Rothwell sites
to be improved

Area Management /
Environmental Services

Number of recycling bring sites
improved / new facilities
provided.Increased amount of
waste recycled.

Morley and Rothwell Bring Sites
undergone improvements

Support delivery of Garden
Maintenance Scheme in
Outer South.

Parks and Countryside / Morley
Elderly Action / Care & Repair
Leeds / Area Management / Aire
Valley Homes.

Increased number of people
benefiting from garden
maintenance scheme in Outer
South Leeds.Improved
appearance of gardens.
Vulnerable residents in Outer
South supported in idependent

2007/08 Care and Repair Leeds
and Morley Elderly Action
delivering schemes. Research
being undertaken to support a
single scheme that services the
whole of the Outer South.

Environmental |[Deliver Environmental Pride Initatives to priority areas.
Pride
Recycling Support and promote educational and awareness raising
activities amongst community groups, residents and schools
on all aspects of Reduce, Reuse Recycle e.g. Garden Waste,
Recycling and Green Bin participation.
Improve/increase ' Bring Sites' recycling facilities.
Garden Support garden maintenance provision for vulnerable
Maintenance |members of the community across the Outer South
Scheme
Dog Warden |Support and promote Dog Warden Services in targeted areas.
Patrols

Monitor provision of Dog
Wardens in Outer South.

City Development / Area
Management / Parks and
Countryside

Increased number of days in Outer
South Wards and number of fines
issued.Improved appearance of
targeted areas in Outer
South.Reduction in dog fouling and
improved street cleanliness.

Stickers been put on lamposts in
Gildersome. Provision being
investigated through Scruntiny
Board.




Deliver multi agency Crime and Grime initatives in targeted
neighbourhoods

Support delivery of two
Operation Champions in
the Outer South

Area Management / Aire Valley
Homes / Environmental Services,
/ Police / Fire Service / Youth
Service

Number of Operation Champions
implemented.

14th -16th October Operation
Champion in Ardsley and Robin
Hood Ward.

Tackle graffiti hotspots

Tackle needle waste.

Tackle flytipping and environmental hotspots

Refer all incidents to
Environmental Services
and monitor removal.
Promote Environmental
Services number to
residents

Environmental Services

Number of graffitti incidents

removed. Reduction in graffiti Graffiti log emailed to AMT

Environmental Services

Number of needles
removedReduction in needle

waste Needle log emailed to AMT

Environmental Services

% of flytipping removed within
timed service targetsimproved
appearance of area - less litter on
street

Bulky Waste Number on Outer
South Newsletter

Target the CAST Team to tackle hotspots across the outer
south following referrals from Elected Members, Area
Management, Police. Fire and other Agencies

Environmental Services / Area
Management Team /
Environmental Action Teams

Number of Cast Referrals
completed.Improved
environmental appearance of
hotspots in Outer South.

Support local community groups in improving the local
environment e.g. In Bloom Groups

Area Management / Parks and
Countryside / Env Services /Aire
Valley Homes

Number of groups
supported.Improved appearance
of local neighbourhoods and
increase in neighbourhood pride.

Provide skips for community clean ups.

Area Management

Number of community skips
requests.Improved appearance of
neighbourhoods and increased
sense of neighbourhood pride

Support maintenance and development of green space areas
and access to green space e.g. Site Based Gardeners.

Parks and Countryside / Area
Management

Number of projects to support and
develop green spaces in Outer
South.Improved quality of green
space.

Reduce
Emissions

All LCC Community buildings in portfolio get energy efficiency
rating.

Environmental Services

Number of community buildings
supported in achieving energy
efficiency rating to reduce energy
bills.Reduction in emissions from
LCC buildinas

Energy Guardian Scheme researched and action plan
developed to promote to users and employees of community
buildings.

Environmental Services

Action Plan developed.Reduction
in emissions from LCC buildings

Driver awareness training. Route planning and research into
fuel efficient fleet vehicles

Environmental Services

Number of initatives implemented
to increase fuel
efficiencies.Reduction in

Frequency of gully emptying improved.

Impact on Climate
Change

Environmental Services

Increase in gully emptying.
Enhanced system to cope with
heavy rainfalls and reduce risk of
localised flooding.

Support development of current and new green spaces to
increase rain saturation .

Environmental Services / Parks
and Countryside / Aire Valley
Homes / Area Management

Number of initiatives that develop
and maintain green space and
saturation points Increased
resilence to climate change and

_Actions for monitoring

] Actions needing support

_Priority Actions to be delivered



